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	Job Title
	Inspection Project Manager 

	Job Purpose
	To deliver and co-ordinate key projects and programmes of activity for the safehouses team in the Primary Care & Community Services Directorate. To particularly focus on planning, systems and process development in relation to directorate governance, performance and improvement. 

	Accountabilities

	· Undertake and lead projects within the safehouses programme and across the Directorate.  
· Work closely internally and externally to the directorate within CQC. 
· Conduct and support studies into feasibility and inputs to the project planning process, working mainly autonomously but liaising with peers as required.

· Contribute to and co-ordinate briefings, papers, plans and reports relating to the directorate governance, performance and operational improvements and all sub sectors of the team’s work.

· Support the interrogation of processes, seeking to secure efficiencies. 
· Track activity progress and deliverables using varied reporting tools, presenting reports defining progress, problems and solutions.
· Seek ongoing improvement work to business delivery and effectiveness of the directorate
· Provide the necessary support to the inspection team, meeting regularly with the programme commissioner and wider stakeholders.
· Ensure all relevant documentation and project reports are complete and up to date to ensure that programmes of work can be effectively managed.
· Identify, manage and escalate risks as appropriate.

· Work closely and effectively with operational manager and other key business partners to support delivery, taking proactive steps to drive improvements, problem solve and manage issues as they arise and to ensure a successful outcome
· Have the appropriate knowledge, skills and experience to actively promote diversity and equality of opportunity, treat everyone with dignity and respect and avoid unlawful discrimination.
· Liaise with and ensure effective project support from operational managers and/or Directorate Support team. 

	Specific skills and experience
	· Educated to degree level or equivalent experience. 

· Practical experience of project management techniques and tools.
· Understanding of CQC and regulation.
· Understanding of CQC’s non-regulatory and commercial work. 
· Able to maintain a broad knowledge of inspection directorate objectives, performance and risk.

· Experience of delivering in a fast-paced environment.

· Strong stakeholder management skills. 

· Strong relationship building skills.
· Able to present reports and data effectively.

· Able to analyse risk and benefit within a fast-paced environment, and to reassess priorities on a continual basis.

· Able to cope with ambiguity and comfortable working in a fluid environment.

· Open to learning, flexible and adaptable to change.
· Pragmatic approach to problem solving.
· Practical delivery of project management outcomes.
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